Letter of Agreement
between
[Church Name, City, State]
The Episcopal Diocese of Chicago
and
The Reverend [Deacon’s Name]

This document sets forth the terms for the diaconal ministry of [Name] (Deacon) with [Church Name and City], during the period beginning [date]. 

1. Deacon’s Deployment. 

In consultation with the Deacon and with [the Wardens and Vestry, Bishop's Committee, Priest-in-Charge, Rector], the Bishop of the Episcopal Diocese of Chicago has assigned the Deacon to serve God’s people from [Church Name, City, State], effective [Date], for a period of three years. The Deacon shall also serve the Diocese in other ways, as the Bishop of the Diocese may request. 

2. The Ministry of a Deacon. All parties affirm that Deacons are called and ordained to animate members of the Body of Christ in serving those in need, especially people living with impoverishment, illness, infirmity, and loneliness (i.e., the “poor, the sick, the weak and the lonely”). Deacons interpret to the church the needs, hopes, and concerns of the world. This work of interpretation—of leading the People of God as they gather around prayer, scripture and the Lord’s table, and then out into the world—provides the foundation for the liturgical role and the extra-parochial role of deacons. 

3. Service within the Congregation. Normally the Deacon will serve a maximum of [ten] hours per week performing congregation-based ministries.  There may well be some variation in hours from one week to the next, in which case consider the average of [10] hours over several weeks’ time.
The Deacon’s congregation-based ministries include: 
1) Serving as deacon at the parish liturgies on Sundays [the Deacon’s attendance at feast days such as Christmas, Ash Wednesday, Maundy Thursday, Good Friday and Easter Vigil is defined here. Please note that serving on feast day may require the deacon to take time off from their secular job]. The Deacon will proclaim the Gospel, prepare the altar, assist in administering communion, and give the Dismissal. 
2) Other congregational ministries including [add other ministries such as adult formation leadership, serving as a resource person for confirmation preparation, preaching (define frequency), pastoral care for congregants and others]

4. Leave. At a minimum, the Deacon after consultation with [the Wardens and Vestry, Bishop's Committee,
the Priest-in-Charge, or the Rector] is entitled to take the following periods of leave from congregational responsibilities and functions:

a) Time away for Diaconal Ministry and Mission Work: The deacon shall notify the [Wardens, Bishop's Committee, Priest-in-Charge, or Rector] in advance regarding any time required away from the congregation, including Sundays, needed to engage in Diaconal ministry or mission activities.
b) [Four weeks, minimum] (including Sundays) per year for vacation. 
c) [Two weeks, minimum] (may include Sundays) for professional or personal development.
d) Sick leave and such other leave as necessary, with prior notification of [the Wardens, Bishop's Committee, the Priest-in-Charge, Rector] 

5. Compensation. The Deacon will serve the congregation without compensation for their diaconal duties. However, 
a) The congregation will reimburse the Deacon for milage/tolls/travel for congregational related matters.
b) The congregation will provide a minimum of $500 annually for continuing education.
c) The congregation is expected to pay registration fees for the Deacon to attend Diocesan Convention, Clergy Conference and other diocesan events. This is in addition to the $ 500 for continuing education.

6. Supervision. A deacon serves in a collegial relationship with the congregation’s leadership including the [Wardens and Vestry, Bishop's Committee, the Priest-in-Charge, Rector] and other staff members. The Archdeacon will be consulted if serious conflict arises between the congregation’s leadership and the deacon. Matters of discipline are subject to the advice and consent of the Bishop and the Canons of the Episcopal Diocese of Chicago and The Episcopal Church in the United States of America.
 
7. Annual Report and Ministry Review. The Deacon shall submit a written annual report to the Bishop, with a copy provided to the Archdeacon. The report shall serve as the basis for an annual review of the congregation's diaconal ministries, conducted by the Deacon in collaboration with the [Wardens and Vestry Bishop's Committee, the Priest-in-Charge or Rector].

8. Term of Agreement and Modification. This agreement will be in force and effect for not longer than three years and will be reviewed annually. (Note: If deacon is 72 or older, Bishop’s authorization to continue in active service must be obtained annually.) 

9. Transition. When the Rector or Priest-in-Charge leaves the congregation a new Letter of Agreement between the Deacon and the Wardens will be generated. This Letter of Agreement will define the roles of the deacon during the transition period. 

With the arrival of a new priest, the deacon’s assignment will be reviewed in conversations with parish leadership and the Archdeacon. The deacon may request or may be asked by the Bishop to take a leave of absence during this transition period. 

Whether the deacon remains in the parish, returns after a leave, or is reassigned to a different parish, a new Letter of Agreement will be required.

10. Termination of this Agreement. The agreement may be terminated at any time by the Deacon, [the Wardens and Vestry, Bishop's Committee, the interim Priest-in-Charge or Rector], with the advice and consent of the Bishop or their designee, or by the Bishop, provided that written notice of a party’s intent to terminate is given to all parties. 

This agreement may be amended at any time so long as all parties agree to such changes, and the amendment is signed by all parties and made part of this agreement. 


Signed and dated this _________ day of __________________, [2025]


________________________________________ 	________________________________________ 
Deacon 					           [Wardens, Bishop's Committee, Priest-in-Charge or Rector]



________________________________________ 	________________________________________ 
Archdeacon					Bishop
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