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Five Essential Elements of Mid 
and Post Trauma Interventions

● Promote Safety
● Promote Calm
● Promote Self and 

Collective Efficacy
● Promote Connectedness
● Promote Hope



PROMOTE SAFETY
I am the good shepherd. I know my own and my own know me, 

just as the Father knows me and I know the Father.
(John 10:14)

In peace I will both lie down and sleep; for you alone, O Lord, 
make me dwell in safety. (Psalm 4:8)

How do we promote a sense of safety both physically and 
psychologically?  This includes:

● Information and communication 
● Leaders articulating an organized voice to help 

describe the threat and our response. 
● Clarity of voice will increase the perception of safety



PROMOTE SAFETY
Possible Interventions

● Create and present simple and clear guidelines for each phase of re-entry.
● Present a simple and clear plan for how to prepare for each phase of re-

entry.
● Resource the people so that they can directly participate in their own and 

other’s safety. 
● Cultivate a unified voice from clergy and lay leadership
● Create meaning behind the guidelines.  For example: These guidelines are 

there to keep each other safe and we can do it together.  



PROMOTE CALM
Come to me, all who labor and are heavy laden, and I will give you 
rest. Take my yoke upon you, and learn from me, for I am gentle 
and lowly in heart, and you will find rest for your souls. For my 
yoke is easy, and my burden is light. (Matthew 11:28-30)

How do we promote calm and equip people to deal with individual 
and collective anxiety, fear and worry?  This includes:

● Leaning into our rich traditions of prayer and worship
● Formation programs and opportunities for people to develop 

personal prayer practices
● Providing times when people can express themselves and 

their feelings.



PROMOTE CALM
Possible Interventions

● Formation programs around prayer and prayer practices
● In preaching and writing normalize people’s experience and reactions to 

what is happening.
● Provide opportunities for people to learn about their emotional response 

and how to manage their anxiety.
● Use Liturgy to promote a sense of predictability and groundedness
● When appropriate foster positive emotions including humor, interest, and 

contentment.
● Embrace Simplicity



PROMOTE SELF & 
COLLECTIVE EFFICACY

Efficacy is having confidence in one’s self or 
community’s ability to perform a specific task in a 
specific situation.   
● The higher self-efficacy, the greater level of 

persistence and resilience in individuals and 
communities. 

● Provide people with the skills to overcome the 
threat and solve problems. 

● People must be able to do what is asked of them.  If 
they do not have the resources or capabilities, this 
will lead to demoralization.



PROMOTE SELF & 
COLLECTIVE EFFICACY

Possible Interventions
● Provide opportunities for individuals to have meaningful roles and 

contributions when re-entering.
● Provide forums for people to share experience and stories
● Intentionally communicate unity of purpose. For example: “our goal is to 

keep each other uplifted...this is how you can help.”
● Create small winnable goals and celebrate small wins.
● Empower people to undertake their own recovery and manage their own 

anxiety
● Encourage participation in decision making through clear processes

*whatever you ask just make sure people can do the thing you are asking



PROMOTE CONNECTEDNESS

Be always humble, gentle, and patient. Show your love by 
being tolerant with one another. Do your best to preserve the 
unity which the Spirit gives by means of the peace that binds 
you together. (Ephesians 4:2-3)

This is defined as sustained attachment to one 
another.  
● Social support is an important protective factor 

for those who experienced trauma.  
● Boosting and protecting community members’ 

ability to help and care for others is therefore 
essential. 



PROMOTE CONNECTEDNESS
Possible Interventions

● Phone calls and visits to check-in with individuals and families
● Small groups created, encouraged, and supported
● Healing and mourning liturgies and rituals for all ages
● Commemorative events such as memorial services and anniversaries to 

mark losses should be held.
● When appropriate focus on volunteerism to bring people together to 

harness energy, creativity and sense of control of what they can create 
together.

● Identity Statements that communicates unity of purpose clearly and 
simply  “Who are we right now” 



PROMOTE HOPE

Not only that, but we also rejoice in 
our sufferings, because we know that 
suffering produces perseverance; 
perseverance, character; and 
character hope. And hope does not 
disappoint us, because God has 
poured out His love into our hearts 
through the Holy Spirit, whom He has 
given us.…
(Romans 5:3-5)



PROMOTE HOPE

Possible Interventions

● Reinforce the church’s values and clearly articulate hope as a 
value

● Preach and write about hope and its role in the Christian life
● Provide processes for people to prepare and plan for the future
● Be honest about the current situation and make meaning of the 

moment and the church’s connectedness.
● Encourage individuals and groups to pursue achievable goals



An Example of Promoting the 5 Elements



Five Essential Elements of  
Leadership During Trauma

This model is to use during a 
trauma, and not meant to be used 

“forever.”

It’s goal is to create organizations 
that can become more agile and 

resilient in the future.  

It’s one lens for how we minister 
and live into the “new normal.”


