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Journeys of 
discernment occur 
in a faith 
community where 
all explore the 
call to live out their 
baptismal ministry 
in the world. 

 
* A faith community is the 
community which 
identifies and is discerning 
a particular call. This could 
be a congregation, a 
school…etc. 

 

Faith communities 
discern and 
identify leaders 
potentially called 
to ordination by 
nominating them 
to the Bishop, and 
introducing them 
to the Commission 
on Ministry (CoM). 

After an initial 
paper review, 
and—at the 
invitation of the 
Bishop—a 
subsequent 
Nominee 
Interview, 
nominees may be 
made Postulants 
by the Bishop and 
begin a period of 
increasingly public 
discernment. 

A time in the 
journey when 
Postulants seek 
out appropriate 
forms of 
education— 
including several 
items required 
by the CoM— 
that will prepare 
them for 
ordained 
ministry. 

 
Candidates apply 
for Ordination. If 
approved, the 
Bishop ordains 
and guides in 
placement for 
vocational 
deacons and 
deployment for 
priests. 
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A potential for leadership 
in ministry is identified by 
the local faith community* 
and clergy for an 
individual who has been 
actively engaged in the life 
of the community for a 
minimum of one year. 
Clergy member guiding 
discernment informs 
Administrator for the CoM. 

 
Individual begins 
discerning in the 
community, which seeks 
appropriate resources to 
guide the process, 
available from the CoM. 

 
Identified individual 
begins an exploration of 
their call through a 
discernment process that 
they design with their 
local priest, such as a 
Clearness Committee 

 
The discernment 
committee compiles a 
report that describes their 
process and detailed 
recommendation.  This 
report should be 
presented to the Vestry, 
Bishop’s Committee, or 
governing board and to 
the CoM 

If they are fully supportive 
of an individual, the 
Vestry, Bishop’s 
Committee or Board 
submits – on behalf of the 
faith community – a 
nomination in writing to 
the Bishop 
 
Nominee submits 
acceptance letter and 
other required items to 
the Bishop 
 
Nomination materials are 
reviewed by the Bishop 
and a review team with 
representatives from the 
CoM and 
Standing Committee 
 
The Bishop may choose to 
invite a nominee to a 
Nominee Interview 
Overnight 
 
A Background Check is 
performed by the Diocese 
 
Medical & Psychological 
Examinations are 
completed by the 
individual and the Diocese 
 

Nominee attends a 
Nominee Interview 
Overnight 
 
The Bishop decides 
whether to grant 
Postulancy to the 
individual 

Individual enters a period 
of increasingly public 
discernment 
 
Postulants are encouraged 
to find a mentor 
 
Postulant begins writing 
Ember Letters to the 
Bishop 
 
Postulant submits 
application for Candidacy 
 
The community of faith 
writes a letter of 
endorsement 
 
The CoM reports to the 
Bishop on the Postulant’s 
continuing formation and 
makes recommendations 
 
Postulant interviews for 
Candidacy with the 
Standing Committee and 
CoM after preparation 
steps are completed 
 
The Standing Committee 
gives written approval of 
the Postulant 
 
The Bishop may make a 
Postulant a Candidate 
(timing of Candidacy is 
determined on an 
individual basis) 

Postulant works with the 
Bishop and the CoM to 
discern further formation 
needed to prepare for 
ordained ministry 
 
Studies shall include: 
Canonical requirements 
(for Vocational Deacons, 
Canon III.6 and for 
Priests Canon III.8) as 
well as specific 
recommendations in a 
Nominee Interview 
Report, Community 
Organizing Training, Field 
Education and Clinical 
Pastoral Education in an 
ACPE certified program.  
 
Preparation and 
Formation are expected 
to be at least 90% 
complete prior to a 
candidacy interview, and 
CPE must be complete 
with reports submitted 
before a candidacy 
interview. 
 

*School and other 
formation certifications / 
reports are submitted to 
the CoM 
 
Candidate / 
*Transitional Deacon 
applies for ordination 
 
*Faith Community writes 
a letter of endorsement 
 
*CoM recommends 
candidate to the Bishop 
 
*Standing Committee 
approves ordination 
 
Candidate is ordained to 
the Diaconate or 
Priesthood 
 
 
 
Note: No ordination date 
will be set prior to the 
approval of the CoM and 
Standing Committee and 
the Bishop’s consent. 


